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Questionnaire for organisations interested in submitting an Expression of Interest (EoI)
1. Overall presentation:
	Name of Organisation 
	

	Organization’s Mission Statement
	

	When and where were you registered as a non-profit organisation?
	

	Describe the governance structure of your organization
	

	Have you been assessed as a low-risk organization by the United Nations or other relevant donors? 
	




Does your organisation have experience in any of the six countries covered by the Central Africa Forest Initiative and does your organization have legal capacity to operate in any of those countries:

	Africa
	

	Democratic Republic of Congo
	☐

	Republic of Congo
	☐

	Equatorial Guinea
	☐

	Central African Republic
	☐

	Cameroon
	☐

	Gabon
	☐



Does your organization have experience with setting up and hosting investment facilities/instruments with dedicated governance structure on behalf of external donors/investors in the space of social enterprises and/or for-profit impact investments? (High level summary 250 words)
How long would it take to set up such a facility, with a small team of around 5 people, plus admin resources. French and English-speaking team members are a must. (High level summary 250 words)
What are the range of management costs your organization charges for (a) technical assistance services, (b) fund design cost, or (c) deploying financial instruments (quasi-equity, loans, guarantees)? Do you have a price list for services/transactions provided?
Has your organisation developed in-house and implemented blended finance solutions such as impact investment Funds or Special Purpose vehicles or in any way been involved in such initiatives? Have those been developed with / for different asset managers? If your oganisation has not yet implemented innovative financial solutions, you can alternatively describe solutions at the concept stage. (High level summary 250 words)
Has your organisation developed in-house and implemented innovative payment solutions such as results-based payments or payment for ecosystem services? If your organisation has not yet implemented innovative financial solutions, you can alternatively describe solutions at the concept stage. (High level summary 250 words)



2. Description of relevant specific area of expertise

* When not relevant to your core expertise, specific questions can be left blank.


Framework for Fund/SPV Development

Provide an overview of the criteria and steps your organisation apply when designing new blended finance solutions (Funds or Special Purpose Vehicles). (250 words max)

Provide an overview of the criteria your organisation applies to assessing the technical assistance needs of companies or social enterprises, including correcting ESG deficiencies, and maximizing value creation opportunities through impact and/or capital acceleration (concessional finance) needs. (250 words max)

Provide an overview of the organisation’s experience in sourcing pipelines of business solutions addressing drivers of deforestation. (250 words max)
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Provide an overview of proven existing networks of experts and partners to eventually implement innovative blended finance solutions. (250 words max)
Experience in innovative solutions and pipeline development that are relevant to the CAFI Approach
To demonstrate your capital acceleration past experience please complete Table 2.  Provide information on the types of funds, special purpose vehicle or concessional finance solution (e.g., loans, guarantees, equity investments) the organization has structured. This can include current pipeline. 

Table 1: Experience with Fund/SPV design  
	Sector
	Country
	Month, Year supported
	Number of Employees
	Revenue (USD)
	Investment Achieved or Sought (USD)

	Fund #1 

	
	 
 
	 
	
	 
	

	 Description of Design and Technical Assistance support (150 words max)

	Provide a description of a solution (in 1-2 sentences). Follow with a detailed list of the specific technical assistance provided to increase environmental and social impact, as well as increasing business and investment viability. Indicate any partner organization that may have supported technical assistance. A link to the solution website can also be included. Delete this guidance text upon submission. 
 

	SPV #2

	
	
	
	
	
	

	Description of Design and Technical Assistance support (150 words max)

	

	Business #3

	
	
	
	
	
	

	Description of Design and Technical Assistance support (150 words max)

	












Table 2: Experience with Concessional Finance deployment 
	Concessional Loans (200 words max)

	· Describe your organization's history of providing concessional loans directly or indirectly to for-profit entities, including the types of projects funded, total loan portfolio, and any key performance indicators such as financial returns, default rates and loan recovery.
· If the organisation does not have experience with this form of concessional finance, this section can be left blank.

	Equity (200 words max)

	· Provide an overview of your organization's experience directly or indirectly with equity investments in for-profit entities. Include details about the types of businesses and sectors invested in, typical investment sizes, and how equity has been used as a tool to increase positive impact and mitigate risk. 
· Describe your organization's approach to managing an equity portfolio, including processes for selecting, monitoring, and supporting portfolio companies. How does your organization engage with management teams and provide value-add services to enhance the success of investments?
· If the organisation does not have experience with this form of concessional finance, this section can be left blank.

	Guarantees (200 words max)

	· Guarantee Portfolio and History: Describe your organization's experience directly or indirectly in offering financial guarantees to for-profit entities, including the types of guarantees provided, sectors covered, and total guarantee exposure. Include key performance indicators such as default rates and claim history.
· Impact and Value-Added Services: Outline how your organization supports for-profit entities beyond providing financial guarantees. Include any additional services offered to enhance the impact of guarantees, such as technical assistance, capacity building, or networking opportunities. 
· If the organisation does not have experience with this form of concessional finance, this section can be left blank.





Operational set-up to provide services to CAFI and its partners
Provide an overview of your organization’s processes and operational set-up to provide technical assistance to, not-for profit organizations, social enterprises and/or for-profit entities in an efficient, responsive and timely manner. 

	Overview of Procurement Processes (200 words max):

	· Describe your organization's process for procuring diverse expertise and services. What criteria do you use to identify and engage experts?
· Outline the timelines typically involved in procuring services for a for-profit entity from the initial request to the delivery of services.

	Quality Assurance and Evaluation (200 words max):

	· How does your organization ensure the quality and relevance of the services provided?
· Describe your process for evaluating the impact and outcomes of those projects.

	Partner Organizations (200 words max):

	· Provide a list of partner organizations you have worked with in delivering technical assistance and services.
· Describe the roles and contributions of each partner organization in your projects.

	Project Management and Coordination (200 words max):

	· What type of internal governance your organization can set-up for Fund or SPV?
· How does your organization coordinate with partner organizations and stakeholders in the implementation of projects?
· Describe your approach to managing multiple projects and partnerships simultaneously.

	Adaptability and Responsiveness (200 words max):

	· How does your organization adapt to changing needs or unexpected challenges during technical assistance projects?
· Describe an instance where you had to adjust your processes or timelines to accommodate a client's specific needs.










Provide an overview of your organization’s pathway to providing concessional finance to for-profit entities, processes for assessing risks and operational set-up to provide technical assistance to for-profit entities in an efficient, responsive and timely manner. 

	Overview of Concessional Finance Services (200 words max):

	· Describe the types of concessional finance services your organization offers (e.g., loans, guarantees, equity investments).
· What are the eligibility criteria for for-profit businesses seeking concessional finance services from your organization?

	Capacity and Funding Sources (200 words max):

	· What is your organization's current capacity for providing concessional finance services (e.g., annual lending capacity, funds under management)?
· Describe your funding sources. How does your organization maintain a stable pool of funds to support concessional finance services? What are your fundraising capabilities for new blended finance initiatives?

	Risk Assessment and Management (200 words max):

	· Outline your approach to assessing and managing risks associated with providing concessional finance services.
· Describe the due diligence process your organization uses when evaluating for-profit businesses for concessional finance services.

	Efficiency and Timeliness (200 words max):

	· Describe the process and timeline for applying for concessional finance services from your organization.
· How does your organization ensure efficient and timely processing of applications and disbursement of funds?

	Partner Organizations (200 words max):

	· List any partner organizations you work with to implement concessional finance services.
· Describe the roles and contributions of these partners in your projects.

	Client Support and Advisory Services (200 words max):

	· What support and advisory services does your organization offer to for-profit businesses during the life of a concessional finance project?
· Describe your approach to building long-term relationships with clients and supporting them beyond the initial financing phase.

	Compliance and Ethical Standards (200 words max):

	· How does your organization ensure compliance with legal and ethical standards in providing concessional finance services?
· Describe any certifications or accreditations your organization holds related to concessional finance services.

	Organigram 

	· Provide a visual representation of the organization’s pathways, partners and financial flows for the provision of concessional finance. 



Capacity to monitor environmental and social impact  

Provide an overview of how your organisation monitors environmental, social and financial impact. (250 words max)

· Describe the organization’s experience in conducting baseline and monitoring environmental, social and financial impact indicators. 
· CAFI has developed over the past eight years a series of environmental and social impact policies, list relevant examples where you have integrated specific partners policies and their role in monitoring and evaluation of the portfolio. 





Sponsorship by or relationship with a CAFI Strategic Partners

Provide an overview of collaboration with existing CAFI Strategic Partners (250 words max) 
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